The Utah Radon Coalition

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
September 5, 2019

A meeting of the Board of Directors (the “Board”) of the Utah Radon Coalition (“URC”), was held on Thursday,
September 5, 2019 from 11:00 A.M. to 1:00 P.M. MDT at the Corner Bakery, Salt Lake City, Utah.

Directors Present:

Eleanor Divver, Jan Poulsen, and Michael Siler
Directors Excused:

Dr. Steve Richardson

Call to Order:

Michael Siler, Founding Director of the URC called the meeting to order at 11:00 A.M. MDT and recorded the
minutes. A quorum of directors was present, and the meeting, having been duly convened, was ready to
proceed with business.

Summary of URC To Date Progress:
Michael reported the URC has made significant progress the past few months. Specifically, he indicated that:

e The URCis now an incorporated domestic non-profit corporation in the State of Utah (State) with
Articles of Incorporation approved by the State.

e The URC now has IRS 501 (C)(3) status, is exempt from federal taxes, and donations to the URC are
now tax exempt, and donors will be eligible to declare said donations on their income taxes for a tax
credit.

e Comprehensive Bylaws have been approved for the URC that govern the structure, activities and
programs of the URC.

Election of Officers and Chair of the Board:

Michael explained the bylaws call for the election by the Board of Directors of four officers which are,
President and CEO, Vice President, Secretary, and Treasurer, and of a Chair of the Board (Chair), which is not
an officer position.




He suggested that in order to begin next steps in the organization of the URC, it is timely to elect at least the
President and CEO, Treasurer and Chair.

To that end, Michael Siler indicated he feels he has the skills and abilities to serve as President and CEO of the
URC and asked that he be nominated to run for that position. Eleanor Divver made the motion to nominate
and elect Michael the President and CEO of URC and Jan Poulsen seconded the motion. The vote was
unanimous in favor of the motion, Michael Siler was elected President and CEO and will be responsible to
carry out responsibilities of the position as specified in the bylaws.

Jan Poulsen consented to be nominated for election as Treasurer of the URC. Michael Siler made the motion

to nominate and elect Jan as Treasurer and Eleanor Divver seconded the motion. The vote was unanimous in
favor of the motion, Jan Poulsen was elected Treasurer and will be responsible to carry out responsibilities of
the position as specified in the bylaws.

Eleanor Divver consented to be nominated as Chair of the Board of Directors of URC. Jan Poulsen made the
motion to nominate and elect Eleanor Chair of the Board and Michael Siler seconded the motion. The vote
was unanimous in favor of the motion, Eleanor Divver was elected Chair of the Board of the URC and will be
responsible to carry out responsibilities of the position as specified in the bylaws.

In her newly elected capacity, Eleanor Divver chaired the balance of the meeting.
Election of Additional Board Members

Eleanor called on Michael to discuss the necessity of electing more Board members. Michael reported the
Bylaws call for as few as five but no more than fifteen members of the Board of Directors who are to be
elected by a simple majority of the Board of Directors.

He also indicated that the bylaws deem a simple majority of Directors must be At Large Members of the URC
as defined in the Bylaws. He stated that while the balance of the Board may consist of members from any
membership class as called out in the Bylaws, fair practice indicates that there be at least one representative
of each class on the Board.

Eleanor indicated it is important the current Board begins to build Board membership and tasked each Board
member, including herself, to develop a list of persons they would like to present for nomination to the Board.
Additionally, she indicated the current Board should meet sometime during the week of October 1, 2019 to
review and perhaps nominate and vote on additional Board members.

Michael emphasized the necessity of keeping the ratio of Board members called out in the Bylaws in mind as
nominees are recommended.

Eleanor indicated that to facilitate that concern, she will not only present names but will likely also provide a
brief description of the nominee to help with the discussion

All Board members agreed to begin developing a list of nominees and that a specific date for the meeting to
review nominees will be set in the near future.




Discussion of Membership Fees

The importance of recruiting members of URC was discussed by the Board. Michael noted it is important for
the Board to determine membership fees prior to doing so and that it is likely best to have one fee for
Individual / At large members and another for Organizational Members.

Eleanor Divver made the motion that the fee set for Individual / At Large members be set at $50 a year. Jan
Poulsen seconded that motion. The vote was unanimous in favor of the motion and the Individual / At Large
member fee was set at $50.

Discussion was also had regarding the fee for Organizational Members, but no conclusion was made. Rather, it
was agreed that Board members would research this to include contacting businesses for their input, and that
the fee would be discussed in the next Board meeting.

Bank Account

It was determined by the Board that it is important the URC establish a bank account as soon as possible. Jan
Poulsen indicated she has a relationship with and has spoken to Brighton Bank and she feels they will be an
excellent bank with which to establish an account.

Following her comments, Jan Poulsen made the motion to establish a bank account at Brighton Bank and
Michael Siler seconded the motion. The vote was unanimous in favor of the motion and Michael and Jan set a
day and time to meet at the bank for that purpose.

Adjournment

There being no further business to come before the Board, the meeting was adjourned at 1:00 P.M. MDT.

Respectfully submiti\
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Michael Siler, President / CEO




