The Utah Raddn Coalition

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS

A meeting of the Board of Directors (the Board) of the Utah Radon Coalition was held on Tuesday, November
5, 2019 beginning at 10:30 A.M. and ending at 12:30 P.M. The meeting was conducted via telephone.

Directors Present:

Eleanor Divver, Jan Poulsen, and Michael Siler

Directors Excused:

Dr. Steve Richardson

Call to Order:

Eleanor Divver, Chair of the Board of Directors called the meeting to order at 10:30 A.M. MDT. Michael Siler,
President / CEO recorded the minutes. A quorum of Directors was present and the meeting, having been duly
convened, was ready for business.

Approval of Minutes:

Michael Siler presented the minutes of the September 23, 2019 meeting of the Board for approval. Eleanor
Divver made the motion to approve the minutes, Jan Poulsen seconded the motion, and the minutes were
approved with a unanimous vote.

President / CEO Report:

Michael indicated that since the last meeting of the Board he had completed and submitted the 2018 990-N
Report required by the IRS for 501(c)(3) organizations. He also reported he had been working on a number of
projects to develop the foundation of the URC including: a) a draft budget for FY 2019/2020; b) operating
rules and regulations for the Board, Officers and members; c) a membership application; and d) initial stages
for development of the URC website.

Financial Report:

Jan Poulsen, URC Treasurer, presented a financial report for the URC for the period 9/1/2019 through
10/31/2019. Jan noted that during the period the URC had received total income of $1,160.52, which included

donations of $700 and a transfer into the account of $460.52. Expenditures during the period totaled
$172.81, leaving a balance of 987.51 on October 31.




Chair Divver called for a vote to approve the report whereupon Michael Siler made the motion to approve the
report and Eleanor Divver seconded the motion. The vote was unanimous in favor of adopting the report.

New Business:
a) Review document titled Keys to Starting a Nonprofit: The Board reviewed the document which was

presented by Michael Siler. Michael noted the document is important as it calls-out steps necessary to
develop the URC as a well-functioning organization.

b) Review format for the URC budget: Michael presented a format that he believes will best serve the
budgeting needs for the URC. While no vote was taken on adopting the format, Board members
agreed it is a good format to follow.

c) Discussion / Action regarding Member Application: Michael presented the member application he had
developed, explaining the document is designed to be completed either electronically, in writing or
with a typewriter. Jan Poulsen made a motion to approve the membership application and Eleanor
Divver seconded the motion. The vote was unanimous in favor of adopting the application for use by
the URC.

d) Discussion / Action regarding Radon Awareness Month Activities: The Board discussed possible
activities for the URC for Radon Awareness Month in January. The determination was made that given
the URC is in formative stages it would be difficult to host any activities this year.

e) Discussion / Action regarding membership drive: The Board stressed the necessity of building
membership for the URC as soon as possible. The Board decided that each Board member should
develop a list of potential members to contact. Additionally, Eleanor Divver was tasked with crafting
and sending a letter to past members and others encouraging them to join. The Board also agreed
further membership activities will be discussed in upcoming meetings.

f) Discussion / Action regarding additional Board members: The Board agreed to continue to review
candidates for the Board.

Adjourn:
There being no further business to come before the Board, the meeting was adjourned at 12:30 P.M. MST.

Respectfully submitted,
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Michael Siler, President / CEO




